Unveiling True

Efficiency

CASE STUDY

CUSTOMER PROFILE

IG Masonry Support Ltd, a leader in the construction industry, specializes in innovative masonry sup-
port products. Supplying the construction industry with the most practical and advanced range of
stainless steel masonry support products and revolutionary brick slip soffit systems, the company was
grappling with challenges in tracking production and managing vast resources before the introduction

of Autodesk Fusion Operations.
CHALLENGES

Slow and tedious tracking processes
Difficulties in pinpointing bottlenecks
Managing a vast workforce and materials

Friction onboarding bespoke projects

IMPLICATIONS

Financial
Prolongued production downtimes and
inefficiencies impacting the bottom line

Operational

Sub-optimal use of resources increases
production times

Quality
Errors and non-compliance with project
demands, lead to customer dissatisfaction




SOLUTION

Autodesk Fusion Operations, a cloud-based MES
software, emerged as the beacon of hope for IG
Ma-sonry Support. Key features that sealed the
deal included:

® Digitalization of tracking and traceability processes
® Enhanced control mechanisms

e Flexibility to adapt to unique project chgallenges

Try Autodesk
Fusion Operations

NOW

with a 14 day free trial

RESULTS

With Autodesk Fusion Operations, IG Masonry Sup-
port achieved:

® Faster and more reliable tracking processes
® Significant reduction in production bottlenecks
e Tangible time and cost savings

e Enhanced adaptability to bespoke projects

“Fusion Operations has
unveiled avenues for tackling
challenges we were
previously unaware of, saving

us significant time and
money.”

James Pastre,
Quality Manager

Click here!
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